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Global Draughts Development
· To for 2014-2015 reserve 30.000 euro from FMJD-funds for global draughts development 

· To ask federations to participate with money, knowledge and manpower

· To make the continental championships and participation in these championships the foundation of the development plan
Motivation

The distribution and popularization of draughts is a statutory responsibility of FMJD. Until recently, FMJD could not actively pursue this goal as the organization of world championships and title matches is a challenge in itself, presented to an organization that is made up entirely of volunteers. And until recently, even if FMJD would have had the volunteers, then still money would have been a big problem. However, during the last years, FMJD has been successful in generating revenue and now does have the possibility to reinvest money into global draughts. 

Developments in The Netherlands have led to the availability of some money and manpower to support FMJD in this development goal. During the 2012-2013 World Championship Cycle, KNDB under its own responsibility but in cooperation with FMJD and the continental federations initiated and executed a project aimed at increasing the number of participating countries in the World Championship Cycle of 2013. This initiative has been a success: the number of participating countries in the 4 continental championships increased from the previous record 44 to 58 and the attendance at the World Championship 2013 in Ufa was extraordinary. 

KNDB's initiative was triggered by new subsidy criteria for sports federations in The Netherlands where the number of participating countries in the World Championship Cycle is one of the determining criteria. KNDB from its 100 year jubilee fund had a leftover budget of 10.000 euro that it for this reason decided to spend on international development and a private sponsor –  interested in developing draughts – doubled that budget. The win was for  everyone: draughts was brought to new places, and new players and countries were supported to go and play in a continental championship. KNDB and other national federations for subsidy, sponsor or government recognition purpose can now quote the most recent number of countries participating in the World Title Cycle: 58!

This project proved, that with relatively limited means, much can be achieved. It also showed the potential of the continental championships as an efficient place for all to meet and work together towards the further development of draughts in each country. 

It is clear, that the new World Championship Cycle 2014-2015 offers an opportunity to build upon the results and contacts of the World Championship Cycle 2012-2013. KNDB can no longer finance this project like it did for 2012-2013 as the jubilee fund has been exhausted and the sponsor contribution was a onetime donation. Instead, KNDB has made available a smaller dedicated budget meant for the travel and expenses of a project coordinator. For the new FMJD-project, the coordinator will travel to each of the four continental championships and support the continental organizations and the national federations as much as possible. Besides, KNDB is dedicated to finding additional sponsorship for this FMJD-project, like it had done for its own KNDB 2012-2013 project.

Financial consequences
This plan will draw from the cash position of FMJD. Since the start of cooperation with IMSA and SportAccord, significant revenues have been coming to FMJD. It is wise to reinvest this money, coming from top sport, in the growth of global draughts development. The goal first of all is the distribution and development of the game of draughts and increasing the number of active players. However, in the long run, a positive effect is expected on sponsor- and government revenues for national federations and organizations worldwide. 

Execution
	Travel support for players from new countries
	7000

	Enrolment fees 
	1000

	Organizational support
	2000

	Training and Materials*
	17000

	Unforseen
	3000

	Coordination and travel overhead (KNDB)
	0

	Total
	30000


* Specification of Training and materials

	Trainer travel
	3000

	Trainer fees
	4000

	Materials 
	

	Draughts sets
	

	Demonstration boards
	

	Clocks
	

	Books
	

	Software
	10000

	Total
	17000


The specification of the above budget is for illustrative purposes only. FMJD executive board may decide to deviate from the specification, provided that the total amount of FMJD-money does not exceed 30.000 euro.

The hiring of trainers should be based upon their training- and language skills, but also take into account travel distance (travel cost) and their nationality. Preferably, trainers, hired from the FMJD-budget should come from at least 4 different countries.

Federations can contribute first of all by supporting this proposal but also through maintaining or acquiring contacts, donating materials and making available trainers. Be it at a continental championship or be it in a cooperation with a specific federation.

The goal of the FMJD-project must be wider than that of the old KNDB-project. Of course, there must be a goal for the increase of the number of the participating countries in the World Title Cycle:

2012: participation of  58 countries in the continental championships

2014: participation of  65 countries in the continental championships

But much more prominent now must be the development goal, so that the participation in the World Title Match will become sustainable for more and more countries:

· institution of (new) national federations;

· support with obtaining government recognition;

· support with organization of a federation

· support with organization of championships

· support with organization of youth draughts and draughts in schools

FMJD – making use of the initial KNDB-project – made first steps on the above points with new member federation Turkey and should deploy these activities with more federations.

The project must be limited to the 2014-2015 cycle. The executive board must report on the 2014-2015 cycle to the GA 2015 and based on the experiences in this cycle propose on a continuation for 2016-2017 that the GA will have a new vote on.

